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Name: Reiner Oley

Curriculum Vitae

Personal Information

Name

Year of birth
Residence
Nationality

Formation

Reiner Oley
1961
Germany
Germany

graduated information-technique
engineer (university degree)

Professional experience record

2009-valid

2004-2009

1997-2003

1994-1997

1992-1994

1989-1992

Oley Institut of Innovative Change and Business process
Management
Head

Nemak Wernigerode GmbH
IT Manager

Thales Information Systems GmbH
Consultant, international and national projects

Escom AG

branch manager, key account manager, human resources
manager,

computing and network solutions, trading/planning/service

Alpha 2000 Computer- und Birosysteme GmbH
managing director

personal computing and network solutions,
trading/planning/service

IWG-Belt GmbH

printed circuit designer, IT management,

system integration in the industrial production area, CNC-interface
programming

Professional techniques and skills

Sector know-how

Industry

Public
Sector

Retail and
Wholesale

Computer science, marketing, management, manufacturing and
production technology, mechanical engineering, building industry,
research and education

Federal and regional authorities, foundations

Business process analysis
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Banking DataWarehouse

Management consulting

Main Skill - Project management
- Business and organisation process engineering
- IT-strategy consulting and conception working

Other Knowledge’s in Management-consulting
Analysis Market and product analysis, customer analysis, process analysis,
IT infrastructure analysis

Conceptions Several (particularly IT-management, e-business, IT-solutions),
project leadership, project co-ordination

Strategy Development of IT-strategies, especially in the industrial
consulting business
Strategy of chipcard using in the health care sector

Regional urban renewal conception
Business strategies of IT-conceptions
Project management and leadership

IT-consulting
Main Skill Project management in application development and integration
Other Knowledge’s in IT-Consulting

Hardware PC-environment, network-environment, PBX and communication
technologies, VolP

Operating DOS / Windows 3.x /95 /98 / NT / XP / Vista, UNIX-derivatives
systems

Databases  Access 97, Oracle consulting
Programmin Pascal, ANSI-C, HTML

g language

Software- SAP business usage

Tools Business process modelling: ARIS-Toolset, ViFlow, case/4/0
QM-Tools: CAQ, CASQ-IT
MS-Project

HTML-Editor: MS-FrontPage
UNIX-compiler-tools: lex, yacc

Certifications

Webmaster Interest training institute

Language skills

German Native
English Fluently spoken and written, negotiation skills
Russian spoken and written, basic level
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Project know-how

2004-2009

2003

2003

2003

2002

2002

2001-2002

2001

2000

2000

Nemak Wernigerode GmbH

IT-Management, incl. HR management, management SAP-
implementation, production steering systems, data capturing
systems, IT infrastructure technologies

Ministry of Finance (Lithuania)

Conception of computerised reporting and monitoring system for
Structural fund assistance

Federal Ministry of Finance (Germany)

Consulting the outsourcing procedure of an OpenSource-System
Vattenfall Europe Trading

Availability study, Service level evaluation

Federal Ministry of Finance (Germany)

IT concept for several business procedures
— further education

— EU-finances

— tax assessment

BVVG Bodenverwertungs- und verwaltungsgesellschaft mbH

Human resource requirement analysis for the execution of the
operational and administrative processes

Lausitzer und Mitteldeutsche Bergbauverwaltungsgesellschaft
mbH (LMBV)

Support and coaching the company’s team to introduce the Euro
currency

BVVG Bodenverwertungs- und verwaltungsgesellschaft mbH

Study for the evaluation of a bidding procedure for the
procurement of IT components and —services for the company
on behalf of their IT management

Deutsche Bahn AG

Analysis and preliminary conception of the it-based solution to
realise new fare concept

Austria Telekom

Project leader for the development of a prototype testing variant
of an IT-system, including hardware evaluation and software
development for the introduction of a smart card system for the
social security institutions of Austria, under the supervision of the
Austria Telekom, Mr. Mosler.

1999-2000 AOKBrandenburg/AOK Sachsen-Anhalt

Development of an IT-Competence centre for the health
insurance institution
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1999-2000

1999-2000

1999

1998-1999

1998-1999

1998

1997-1999

1997-1998

1997

1996-1997

Lausitzer und Mitteldeutsche Bergbauverwaltungsgesellschaft
mbH (LMBV)

creation of economical and functional-oriented conceptions for
the landscapes emerging on the LMBV's open-cast mining sites;
Emphasis on application of Geographical Information Systems
(GIS)

Schonerlinde municipality

Development of an urban renewal concept for the Schénerlinde
municipality, including it-supported data processing

Heinrich Boell foundation

Support for the selection of a project management program and
its introduction procedure

Heinrich Boell foundation

Management consulting for the preparation of the introduction of
a project management program for the departments foreign
countries, studies and finances, using the ARIS Toolset

Heinrich Boell foundation

Development of a IT concept after its unification from three
single foundations to one

Ministry of economics and technology of the Brandenburg
state

Development of a strategy paper for the development of Private
and Public Partnership of Internet activities, Mrs Schubert-Linke

Lausitzer und Mitteldeutsche Bergbauverwaltungsgesellschaft
mbH (LMBV)

Support for outsourcing of the Company‘s computing centre

Main emphasis on: Adjustment of technical structures,
description of service level agreements, clearing
methods/accounting, Y2K, assets management; project
manager Mr Dr Skott.

AOK Berlin

Management consulting for the introduction of a user Help Desk
for the health insurance institution, Mr Porbadnik

MITROPA AG

Support during the project introduction of the p.o.s. system,
seated Berlin, Coaching of the project manager Mr. Bloss

ESCOM AG

Transfer into the business customer sales; demand analysis, PC
network project engineering, PC sales; Follow up of the
customers specified below
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1996

1994-1996

1992-1994

1989-1992

1989-1990

1988-1989

Wirtschaftsforderung Sachsen GmbH

Preparation of the establishment of an Internet association in
Saxonia under co-operation of the Wirtschaftsforderung
Sachsen GmbH, which took over the responsibility of business
development advertising campaign of the Saxony state, under
the supervision of Mr Dr Thieme.

ESCOM AG (Proline Business GmbH after merger)

Branch manager

fields of application: sales of PC, standard software, training,
project management, customer service, request analysis,
economical line of the branch operation, employee’s
management, customer service ex TU Dresden, FZ Rossendorf,
IFW Dresden.

alpha 2000 Computer- und Biirosysteme GmbH

Managing director, financial functions, project care and
coaching;

ACCESS data base programming for a wholesalers firm,
customer service to several small and middle class enterprises;

city information system project in co-operation with the company
VECO consult GmbH, ex implementation of a city information
system at the Berlin Tierpark, main emphasis of work within the
conception area.

IWG Belt GmbH Berlin

Management: Key account management, customer relationship
management, responsibility for sales and marketing tasks.

Technical: Creation of data interfaces between CAD systems
and CNC controlled tool machines,

managing director Mr Hapke

IWTE Berlin

Programming of Parser tools in the ANSI-c programming
language for the structured word recognition, direction of the
project Mr Heiner Schulz.

Technical University Karl Marx Stadt/Chemnitz

Development of an assembler for signal processors under UNIX
at the under supervision of Mr. Dr Richter, faculty information
technology
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